
Varick Agents

Today's AI increases 
productivity. Tomorrow's 
will take work off of your 
plate entirely
How to make your agents own tasks end to end.



Varick Agents

Faster work is still 
employee-owned work.
Claude Code can help someone complete a task in less 
time.



But the employee still has to initiate, direct, review, and 
finish the work.




Varick Agents

Productivity tools improve 
the worker.
They help one person write, analyze, research, or build 
faster.



The workflow still depends on that person being present.



Varick Agents

Background agents 
improve the operation.
They are assigned responsibility for a repeatable 
workflow.



The work continues whether or not an employee is 
actively prompting the agent.



Varick Agents

Start with work that should 
disappear.
Look for recurring processes with clear inputs, 
decisions, actions, and exceptions.



Only in these types of workflows will an agent yield 
sufficient ROI.



Varick Agents

Give the agent ownership 
of the full workflow.
It should gather context, make decisions, act across 
systems, and update the source of truth.



A human should enter only when approval or judgment 
is required.



Varick Agents

Put the agent where the 
work already happens.
Run it across the systems, inboxes, and workflows the 
company already uses.



The employee should receive the outcome, not another 
interface to manage.



Varick Agents

Measure work removed, 
not time saved.
Hours saved still assume the employee owns the task.



The better metric is how much work no longer reaches 
an employee at all.



Varick Agents

Do not just make every 
employee faster.
Remove work from the company.



Claude Code and other copilots can create enormous 
individual leverage.



But background agents are how that leverage 
becomes an operating model.


