
Varick Agents

The best agent workflow 
uses the least AI
Model calls are the unpredictable part of a workflow.

Everything else can behave the same every time.

L E A R N  M O R E   →



Varick Agents

AI is the only non-
deterministic part of your 
workflow.
Rules, lookups, and integrations return the same 
answer every run.



A model returns a distribution of potential returns.



Varick Agents

Every model call is a 
chance to be wrong.
Errors compound across a chain of calls.
 

Each additional call widens the range of possible 
outputs.



Varick Agents

More intelligence makes 
the system less 
predictable.
Consistency is what an operator needs from a 
process.



Non-determinism is the one thing that removes it.




Varick Agents

Most of the workflow was 
never a judgment call.
Approvals, thresholds, routing, and lookups are rules.



They were rules when a person ran them and they 
should stay as rules.




Varick Agents

Map what actually 
happens, step by step.
The written process and the real one are rarely the 
same.



Automating the document automates a process 
nobody runs.



Varick Agents

Mapped out, a 
procurement flow is rules 
and lookups.
Match the invoice, check the threshold, route for 
approval, update the record.



None of those steps require a model.



Varick Agents

Call intelligence only 
where judgment starts.
Judgment calls and fuzzy inputs are what a model is 
for.



Everything around them should be code that behaves 
the same way twice.



Varick Agents

Determinism is what 
makes agents reliable.
Fewer model calls means fewer places to hallucinate.



It also means a token bill that scales with the work.
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